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Binary Choice

If Trump wins, the Senate likely stays Republican

Divided Government with President Trump – or Unified Government Under Former Vice President Biden

But a Biden win likely flips the Senate



House Firmly Democratic



Senate In Play



Biden Leads This year is one of the

most perplexing years for 

forecasting.   As in most 

races, turnout is key. 

Note that North Carolina, 

Georgia, Florida & Arizona 

are toss-ups – the down 

ballot implications are 

significant for the Senate.

Notice that Texas merely 

‘leans’ republican, reflecting 

the shifting demographics

of the state



Pandemic

Treatments and 

Vaccines remain not 

yet available

State of the Union

Hyper-partisanship, 

Recession, Civil 

Unrest, increased 

needs  

Economic Disruption

High unemployment, 

increasing deficits, 

slow recovery, 

consumer confidence

Policy

Replacing PPACA, 

fiscal and monetary 

situation, foreign 

relations  

The Presidency



Spending Revenue



Rising Debt

US Debt is

Approaching 

110%

of GDP

http://fred.stlouisfed.org/graph/?g=tzPQ


Healthcare is 26% of

the federal Budget 

and growing



Biden Plan

Reduce Medicare eligibility down to age 

60 ~ 20 million would be new eligible

Premium-free public option for low-

income uninsured

Provide richer plans – silver to gold -

under Affordable Care Act

Addressing issues of surprise billing –

non-par charges from invisible 

providers

Prescription drug reform



Trump Plan

Fully repeal ACA

Block Grants for Medicaid and CHIP

Individual Premium Payments – fully 

deductible

Insurance policies available

across state lines



Landmark Legislation?

IF the Democrats win AND if they elect to change the filibuster rule…



Overturning PPACA
Supreme Court to Hear a Challenge

Date set for November 10, 2020 – a week AFTER the election

If overturned, seismic shifts are likely - impacting:

• Pre-existing Conditions

• Parental Policy Coverage for Adults to Age 26

• Pricing parameters

• Subsidies

• Medicaid Expansion



Other forces

CMS (and CMMI) continue to make 
policies that support a move toward 
greater accountability, increased 
financial pressures to change 
healthcare.

Payers, Employers and Consumers 
are increasingly demanding improved 
outcomes, lower costs, greater 
transparency and more service-
oriented solutions

Did you see what 

CMS just did?

No, I was dealing 

with the insurance 

company, what 

now?

New thing –

direct contracting 

with Medicare –

now we may 

have to negotiate 

with new entities 

of providers 

acting like 

payers…



Government Healthcare



Demographics



The number of people 65 and older will 

increase from 55 million to 65 million by 

2025 and 73 million ten years from now.

With people growing older and living 

longer, and less children available to 

care for their parents, the need for long-

term care will clearly grow 

Demographics





Medicare
Advantage

1

2

JD Powers reports 80$% satisfaction 

rate among customers of Medicare 

Advantage Plans

Medicare Advantage has become a

bi-partisan issue – no really.



Lower Premiums



Managed Medicaid



Population Health

P4P

Bundles

Service 
Capitation

Global 
Capitation

Fully 
Insured

Pay for 

performance –

typically HEDIS-

based Quality 

measures and an 

MLR-based bonus

Episodic payment 

models – e.g., 

knee replacement, 

or cardiac rehab 

services 

Population based 

payments for a 

service line, like 

Radiology, Primary 

Care or 

Dermatology

All medical 

services – insurers 

typically offer an 

MLR based budget 

- the health system 

has up and 

downside risk

When a 

healthcare 

provider has 

become fully 

integrated and 

owns a health 

plan e.g. 

Intermountain 

Health, 

Geisinger, and 

Kaiser



P4P Bundles Service 
Capitation

Global 
Capitation

Fully 
Insured

Most contracts 

today have some 

form of quality 

outcomes as part 

of the payer 

provider 

relationship Market by market, there are varying degrees 

of risk assumption and various ways to get 

there
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Population Health Progression



Cost and quality will 

continue to dominate payer 

strategies – investments in 

improving outcomes, 

understanding costs and 

improving the patient 

experience creates 

leverage

Increase the ability to 

understand costs across 

the continuum – physician 

costs, acute setting, 

pharma

Market to hospital systems 

about how your 

organization can partner on 

costs and quality

No Regret Investments
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Take a portfolio approach to 

payers and methodologies

Understand marginal 

impacts to revenue and 

margins related to shifts 

in mix

Take Proactive efforts to 

engage payers and partners 

More No Regret Investments
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